Targets and Progress

Results Targets
Materiality ActionThemes Main Assumed Opportunities and Risks  (@: opportunities, A: risks ) Indicator £ Progress
FY2023 FY2024 FY2028 FY2030
® Growing business opportunities following the rising health i
Contribute to delicious consciousness of consumers Pr.OVIdIng healah of
and healthy foods 4 Declining market competitiveness and social reputation over the mind and body
medium to long term caused by delayed responses value to customers «Encouraging each business
segment to develop
products that provide “health
of mind and body” aimed
at becoming a Wellness
Contribute to ® Growing business opportunities and improving market competitiveness Percentage of Japan’s 63% 62% . 70% Company
) Address diversifying by tapping into latent markets population provided or higher ) )
Healthy Lives consumer needs A Declining market competitiveness and social reputation over the value of health '%aer;);'l:‘rzsoil:]tt":rmu;f
of People medium to long term caused by delayed responses through new “health of mind” to promote
initiatives aimed at employee understanding
1 around the . and behavioral change
World becoming a Wellness
’ . . - . Company*! eCarrying out quality
Develop sustainable [ J Srr:])(\)/\gngc(k))xsssjr:szsrsopportun|t|es from rising awareness of sustainability management in line with
products and provide ng " ) ) international food safety
information A Decl|'n|ng market competitiveness and social reputation over the standards and certification
medium to long term caused by delayed responses regimes*?
Three values to provide “Health of mind”: *Providing customer service
Positive response rate based on international
i ' 90% standards of customer
@ Improving social trust through excellent food safety and quality to Mo””a‘-?a s 87% 85% - or higher satisfaction**
Ensure food security and assurance initiatives corporate image of
quality A Declining social trust, brand value, and social reputation due to delayed “Makes me smile”* 2
Values are provided for responses
Positive response rate on
@ Securing of talent needed to contribute to the realization of our the em*pzloyee awareness
Foster human resources Purpose and the 2030 Vision survey 90% 90% . ‘
toschieicou Fupose @ Promoting copoae growth ough theaciveparidpaionof oty |\ oragaGroups | 882% | 8819% | orbigher orgher' *Conuaay o b
P f A De?lin%n sust’;ianIe rowth capabilities due to delayed responses contributions fo plansiforeachinorkplaceland
DlVer5|ty and 9 9 P 4 P bu||d|ng a sustainable promoting initiatives
Inclusion of society «Carrying out interviews and
Peop|e ®im . il thanks to i d ability t e i initigtives for improvement at
proving resilience thanks to improved ability to create innovation i iy
and respond to changes in the environment . was a gap between targets
Promote diversity and @ Increasing competitiveness in global markets 2) Corporate growth 77% . 80% and results
T inclusion y @ Increasing employee loyalty by creating a corporate culture that driven by a diverse 714% 74.1% or higher* | higher )
embraces diverse values workforce *Regularly conducting self-care
A Declining organizational competitiveness and social reputation due to seminars and training for
de|ayed responses managers to improve
health awareness and
Emol o g 77% self-management skills
Values are provided for Promote health ® Promoting corporate growth by enhancing employee performance 3) mP oyee motlv?tlon an /70 80%
Values are provided fo g corp 9 4 g employee p achievement of “health 732% 75.8% or higher*é
management 4 Declining sustainable growth capabilities due to delayed responses - ) ’ ’ 9 or higher
of mind and body
*1 Scope: Products the Company defines as “Deep dive into ‘health of mind;” “Accelerate ‘health of body,” and “Evolve ‘health of mind’ to ‘health *2 Survey by Morinaga & Co., Ltd. *41S0 10002 *6 New target set for FY2028

of body.” Population percentage calculated based on the INTAGE Inc. SCl annual purchase rate (scope: consumers nationwide ages 15-79).
The Company will explore the establishment of a vision on a global basis.

*3 FSSC 22000, SQF Codes edition 9,

JFS-B standards, and other guidelines

*5 Scope: Group
consolidated basis

*7 Changed initial target from
80% to 90%.
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o . . . . . . . Results Targets
Materiality ActionThemes Main Assumed Opportunities and Risks  (@: opportunities, A: risks ) Indicator Progress
FY2023 FY2024 FY2028 FY2030
1) Sustainq(ble rocurement of hﬁl&nr:ra]gjz; &aﬁg.,‘ !\{lt(z‘nr:z%; &aﬁgq‘ _ Group;oqsglidated «Promoting sustainable
Achieve @ Achieving stabl t of safe and high-qualit terial L o e i’ procurement for domestic
chieving stable procurement of safe and high-quality raw materials Cacao beans 78% 78% _ 100% products of Morinaga & Co.,
Sustainable ® Reducing human rights and environmental risks Ltd., per the results at left
Vel @i Achieve higher-order [ ] iS;{ggg\EZ;sning social trust and brand value through sustainable procurement Palm oil 52% 100% — 100% *Implementing initiatives to
sustainable supply Ve . " ) 5 5 N reach targets at both domest}c
chain management A Growing risks surrounding procurement of raw materials due to delayed Paper 100% 100% — 100% and overseas Group companies
reSpQﬂseS A 2) CSR supply chain Morinaga & Co., | Morinaga & Co., Group (i CSR
3 4 Declining social trust, brand value, and corporate value due to delayed pply Rt Ltd, inJapan* * | Ltd, inJapan* * | consolidated basis p?(;\c L:g:‘gni:s N with
responses management: Ratio o ) u urvey wi
of raw materials’ Raw materials 81% 80% or higher*#  80% raw material suppliers to
Three values to provide transaction value Materials 82% or higher understand their efforts
@ Lowering costs by reducing manufacturing loss and returns «Both our factories and
@ Reduce food loss and @ Acquiring new business opportunities through product development based A700 distribution centers worked
waste on the reduction of food loss and waste ' 3) Reduce food loss and ; \ N OhA) . AT0% to recycle food waste that
A Declining market competitiveness and social reputation due to delayed responses waste* 5 A70% A83% or nigher or higher was previously difficult to
Values are provided for X i recycle, contributing to the
Cq—exist and co-prosper ® Enhancing social trust from stakeholders reduction of food loss and
with local communities A Growing operating risks of business sites due to delayed responses waste
@ Reducing manufacturing and transportation costs through the development of o ) «Reducing CO» emissi
Mitigate and adant to efficient manufacturing and distribution processes 1) CO2 emission reduction*® A23% A30% tk?rol:fl?\generzer-];:\filr?ns
Conserve the clim%te change P @ Increasing demand for jelly drinks and frozen dessert products due to global warming (Achieve net-zero GHG A6% A15% or higher* or higher activitgi]es and%e intrc?duction
Global 4 Rising raw material procurement costs and development costs due to delayed responses emissions by FY2050* 7) 9 of renewable energy
. A Rising cost burden due to the introduction of carbon taxes
Environment .
Incorporate environmentally L . .
concerned plastic containers @ Creating innovation through external collaborations
4 S ggg P:SE:QIHQ forrecycling | A Declining social reputation and corporate value due to delayed responses
Y - . A13% A5 *Working with packaging
Sustainable use of ® Reducing manufacturing costs through efficient use of water resources 2) Reduce the plastics used _ A4T7Y% or higher* 270 manufacturers to reduce
water resources A Growing operational risks due to delayed responses for in Jelly products*® orhigher  plastic use such as caps and

Maintain and conserve

@ Stabilizing raw materials procurement and operations of manufacturing factories

straws

Values are provided for !
natural capital and 4 Declining market competitiveness and social reputation over the medium to

biodiversity long term caused by delayed responses

Strengthen corporate ® Enhancing corporate value by improving management efficiency and «Discussing a wide range of
St th governance enhancing reputation and trust in the capital markets — — — — management issues by

rengtnen 4 Declining reputation and trust from the capital markets due to delayed responses appropriately selecting issues
Governance in Py L . he G | to improve the effectiveness
Sustainability Strengthen group ll\D/laxllmlzmg synergies alcros?c the roqu d h | ¢ of the Board of Directors
4 Declining corporate value of the entire Group due to the materialization o — — — — )
governance g P Instead of uniform targets *Further enhancing

Three values to provide

Strengthen risk
management

Respect human rights

Values are provided for

risks at Group companies

® Maintaining and enhancing corporate value by reducing risks that pose
barriers to management
A Increasing probability of crisis occurrence and increased damages due to delayed responses

® Enhancing social trust from stakeholders

® Increasing employee loyalty

4 Declining social trust, brand value, and corporate value due to delayed
responses

| for 2030, we promote

responses to individual
issues as needed

discussions on medium- to
long-term business issues
such as sustainability and
medium-term business plans

eImplementing human rights
due diligence

*Conducted human rights
training for all employees

*1 Scope: Morinaga products in Japan. Paper covers product packaging only.

*4 New target set for FY2028

*6 Scope 1 + 2 (domestic
Group consolidated basis;
compared with FY2018)

*7 Group consolidated basis

*8Target: Amount of plastics used in
packaging materials (intensity;
compared with FY2019; including
replacement with biomass plastics)

*2 Group consolidated basis excluding Food Merchandise. Paper covers
product packaging only.
*3 Scope: Morinaga & Co., Ltd., in Japan (non-consolidated)

*5 Scope: Food loss and waste occurring from receipt of raw materials to delivery (distribution) (domestic Group consolidated basis;
intensity; compared with FY2019). Food loss and waste is defined as food that has been processed and disposed of by incineration,
landfill, or other means, except for food waste that has been returned to the circulation of food resources, such as feed and fertilizer.



